
KCBRA 
Board Member Retreat 

February 13, 2025



Retreat Agenda
1:00 – 1:30 p.m. Recap of 2023 Board Retreat & Survey Results Presentation

1:30 – 2:00 p.m. County Economic Strategic Goals as they may relate to the KCBRA

2:00 – 2:30 p.m. LBRF Projected Revenue Presentation

2:30 – 3:30 p.m. Objective 1: Project Prioritization Discussion

3:30 – 4:30 p.m. Objective 2: LBRF Emerging Developer Fund Discussion

4:30 – 5:00 p.m. Retreat Conclusion & Dismissal



KCBRA 2023 Retreat Recap



2023 KCBRA Retreat Summary

$
LBRF Investment 

Discussion

LBRF Projections LBRF Policy Updates



The LBRF Policy was updated
• BFP no longer a requirement for LBRF funding

• Funding >$25k requires a Repayment Agreement

• Legislative Updates

A portion of the LBRF was invested 
• $4.6 million dollars invested in Q2FY24

• Dividends to date $172,789.91 

2023 Retreat Highlights



KCBRA Board Member
Pre-Retreat 

Survey Results



Economic Impact
Community Need

Project Feasibility
Environmental Sustainability

Job Creation

Revolving Funds

Most common considerations of board members when reviewing redevelopment projects. 
 (with assumed preference for tax increment financing)



Landfills

Affordable Housing projects 
with an environmental 

component









Predevelopment Funding

Environmental Improvement

Increase Property Values

Job Creation

Community Revitalization
Leveraging TIF

Infrastructure Improvement

Reducing Sprawl

Recovery of Tax Base
Property Assessment

Incentivizing Development

Fostering Economic Growth

Board member perception of the KCBRA’s role in the local community



…shifts the focus to 
economic development…

…should contaminated 
or blighted sites be 
prioritized? 

..the bill may impact 
opportunities to 
reduce urban sprawl…

…some projects feel 
like the opposite of 

brownfield 
redevelopment…

…it feels like a 
new tool to 

support housing…











Survey Results Summary



Survey Results Conclusion



Kalamazoo County 
Strategic Goals

Economic Development



Strengthen Public 
Workforce

Community 
Revitalization Foster Sustainable 

Economic Growth

Data Driven 
Decision Making



The Local Brownfield 
Revolving Fund
 Revenue Projections 2020-2055



20 brownfield plans are estimated to capture into the LBRF, 11 plans have contributed into the LBRF to date, and 4 plans have completed capture. 

Brownfield Plans 
Approved 

to Date

Active Plans

This total influences 
KCBRA total annual 

admin expenses.

Brownfield Plans Administered by the KCBRA

Municipalities w/o 
KCBRA BFPs

Alamo Township
Village of Augusta
Brady Township
Charleston Township
Cooper Township
Climax Township
City of Galesburg
Prairie Ronde Township
Village of Richland
Ross Township
Texas Township
Wakeshma Township







LBRF Contribution Estimates by Municipality



Future Estimated Totals Totals Received to Date

Contributions into the Local Brownfield Revolving Fund by Municipality



Objective 1:
Priority Project Types



Priority Project Area Survey Results



Number of Projects 
with KCBRA 

Participation in 
Kalamazoo County

66
KCBRA Project Metrics
22  Brownfield Plans
16  2016 EPA Grant Funded
15  KCBRA Supported Projects
13  2021 EPA Grant Funded



*First KCBRA Supported project in Cooper Township in January 2025 Kalamazoo Valley Habitat for Humanity. 



Municipalities without KCBRA Projects 
(to date)

Village of Augusta
Brady Township

Charleston Township
Climax Township
City of Galesburg

Prairie Ronde Township
Village of Richland

Ross Township
Texas Township

Wakeshma Township



Prioritization Considerations



Objective 2:
Emerging Developer Fund 

Designation



Funding Emerging Developer Fund: Survey Results

KCBRA 2023 Retreat Review

Emerging Developer Definition

An individual or entity with limited real estate experience and financial resources.

 Example: Someone who is looking to establish themselves as an experienced developer or they may 
be actively seeking education, mentorship, and access to capital to further their development skills 
and capabilities.



$4.6 M @ 5% = $230k

$2 M @ 5% = $100k

$1.5 M @ 5% = $75k

Annual Dividends 
Calculations 

LBRF Growth Calculations 
2020-2055

+ $2 million every 5 years

Predevelopment Activities

- Feasibility Studies

- Due Diligence

- Site Assessment

- Land Acquisition

- Site Plan Prep

- Preliminary Design & Legal

Funding Limitations



Checklist for Emerging Developer Eligibility

Application Frequency

Activities Eligible for Emerging Developer Funding

Implementation Considerations



LBRF Policy Update
Administrative Updates Recommended

Project Applications
Update Project Applications

Emerging Developer Agreement

Fund Designation
Financial Matters &

Outreach

Emerging Developer Implementation Next Steps



Retreat Conclusion
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